
SUNFLOWER INCORPORATED

Is a large distribution company that purchases and distributes salty snack foods and liquors throughout the united States
and Canada. This decision created the need to hire Agnes Lebanese as Director of Pricing and Purchasing to implement
the planned change throughout the.

Proposed Framework for Change Management Failure in each steps of the Change Management Model is
what prevented Albanese from receiving compliance from the regional executives. The other issue is
ineffectiveness in implementing the change program that Agnes Albanese initiated. Clear guidelines should
have been set and updated as the change program was evaluated and institutionalized. The company purchases
and distributes salty snack foods and liquor to independent retail stores throughout the United States and
Canada. Each region operates as an autonomous small business, which consists of its own leadership. Do you
think the changes were implemented successfully? In addition, Lebanese needed to properly consider the
culture and power distributions as well as skills and abilities of the change agents in place to properly put the
change in motion during the peak season for the organization. National distributors were pushing hard to
increase their market share. According to change management model, Albanese needed to consider certain
parameters that deterred the change process. In addition, there should have been one-on-one training
explaining exactly what was expected of each region as well as how the change would help the organization to
thrive and be successful going forward. The Sunflower could be done : 1. Albaneses autocratic decision
making is the reason why the changed procedure was not effective. So, the organization should take change
actions building on the cause of the ineffective organizational changes. For this very reason, the regional
executives with profit must have been reluctant to change their procedure. Another major feature of the change
was that it was implemented when Sunflower was moving into a peak holiday season. Lebanese was
encouraged to gather as much Information from each region as possible so that she could understand the
problems facing the organization, and she appeared to do so but on a very rushed timeline. Properly planning
and explaining the implementation process is a critical step in successful execution of any planned change
within an organization and glossing over this step with nothing but an email left the entire plan ineffective.
Pricing decisions are marketing concerns. The four activites in the planning process entering and contracting,
diagnosing, planning and implementing, and evaluating and institutionalizing can be used to describe how to
take changes in Sunflower. Sub-issue following this issue is why did Albanese not receive any notices from
any regions regarding the price or purchases changes? So they were concerned regarding the adverse effect
this would have on the image of Sunflower. Unfortunately, Lebanese was not given the proper support or
direction to effectively manage the change program, and even when Mobile disagreed with Lebanese
approach, he did not intervene and insist on a different plan of implementation. Issues The case highlights two
broader issues followed by their own sub-issue. Regional executives seemed to be following usual procedures
for that time of year. Other executives who had visited regional warehouses indicated to her that the regions
were busy as usual. Also other regions were facing immense price competition. Why or why not? Third, the
changes programs seemed to be not well planned. Cooperatives do not, as is sometimes assumed, contradict
the goals of capitalism. National distributors were pushing hard to increase their market share.


